
  

  

     

     

  

  

COACHING  FOR  GROWTH  
            

QUOTE  
“Leaders empower individuals by 
building trust and coaching 
competence in their jobs.” 

Ken  Blanchard,  author  of  the  
“One  Minute  Manager”  and  

others  
            

  

Leading your team to higher 
performance through coaching 
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There is a constant struggle between the need to get faster results, and the need to 
develop our people. Ultimately, performance wins out and we end up telling 
them what to do, we end up resolving the problem, than we take the time to develop 
our people. After all, we rationalise, time is of the essence, and we cannot "waste" it 
by waiting for them to come up with the solution. And, at any rate, they are not ready 
to step up.  

Sounds familiar? The fact of the matter is, as managers, we are stretched in opposite 
directions, and while we hope that our people can grow into the position, and be able 
to solve their problems, we don't have the luxury of time. Waiting for them to get to the 
point where they can manage their own problems independently might well impact 
our ability to meet the bottomline, and that cannot be accepted. Anyway, there will be 
other opportunities to develop them. 

Unfortunately this type of thinking is wrong, and it will get us further AWAY from 
performance perfection, than it will to get us to it. Coaching is one of the most effective 
performance management tools known to leaders, and this is why top athletes rely on 
them. It has become a key leadership skill, and one that needs development. This is 
what this programme sets out to achieve. 

Welcome to GrowthConsulting’s COACHING FOR GROWTH programme. 

COACHING   FOR  GROWTH  
  



3 

COPYRIGHT©2016.    GROWTH  CONSULTING  &  TRAINING  PTE  LTD.      ALL  RIGHTS  RESERVED.      

WWW.GROWTHCONSULTINGASIA.COM   

 

 

 

At Growth Consulting Asia, we focus on leadership advancement. Our programmes 
are designed to help new, and soon to be, leaders of different levels, to acquire the 
leadership skills required to succeed at that level. There are three levels: 

 

 

Developmental Focus for Each Level: 

 

 

 

 

LEADERSHIP  ADVANCEMENT  
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We focus on HOW learners learn, not WHAT 

 

Sure, content is important but if it is not relevant for learners, or simply puts them 
through a cookie-cutter framework to comply with certain outcomes, it has limited 
application. 

 

Learning needs to be targeted 

 

This starts with awareness and the need to know what to focus on. We achieve this 
through behavioural traits assessments. So the outcomes of our programmes are not 
simply knowledge, but behaviours in applying this knowledge. 

 

Choose what you want, when you want it 

 

That awareness translates into learning focus. We don’t force anyone to comply with 
fixed outcomes. Learners choose what they want to develop, when they want to 
develop it. We achieve this through our perpetual online learning course. Learners 
are signed up for life! 

 

 

@GrowthConsulting, we individualise learning. 

 

INDIVIDUALISING  LEARNING  
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The SQI is a psychological tool developed in Singapore by Dr Frederick Cheng. It allows 
users to understand their behavioural traits and yields the SQI LeaderCoach traits profile. 

Offering a radar graph that maps the traits for the LeaderCoach behaviours, participants 
will uncover their natural bent towards which behaviours they are strong in, and where 
they may need development; what they may be inclined towards and what they may shy 
away from. 

 

  

By understanding their personal learning and development traits, participants will be 
able to tailor the information they need to maximise in class and individualize each 
lesson to make all interactions meaningful. And this leads to continuous learning 
success. 

  

  

  

  

  

  

  

USING  THE  SUCCESS  QUOTIENT  INTELLIGENCE  (SQI™)  
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1.   Understand what coaching is 

2.   Identify their own coaching behavioural traits, where they are strong, and 
where they may need development in their leadership coaching competency 

3.   Appreciate the value of coaching and the context of applying coaching at the 
workplace 

4.   Understand the difference between coaching, mentoring and counselling  

5.   Appreciate the coaching styles that they prefer and how this might impact on 
the coaching session 

6.   Understand competencies needed for coaches 

7.   Realise how coaching can make a difference in performance 

8.   Learn and apply the spot, solution-focus and GROW coaching models  

9.   Utilise coaching in setting and reviewing performance 

10.  Determining effective follow-up methods to monitor progress after coaching 
and address areas of success and concerns.  

11.  Enable participants to craft their personal coaching plan to coach their staff.  

 

LEARNING  FOCUS  FOR  EACH  LEADERSHIP  LEVEL  

 

  

WHAT  WILL  LEARNERS  GET  FROM  THIS  PROGRAMME?  
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The SQI affords us the opportunity to peer into the veil of behaviours and attitudes 
towards the development of outcomes. Having mapped the traits, participants will 
have a better understanding of what areas they are strong at, and what need to be 
developed.  

  

  

SQI  Assessment                            Online  Learning                                        Workshop  Day  1                                          Online  Learning                                        Workshop  Day  2                      Coaching  (Optional)  

  

  

LEADERCOACH   BEHAVIOURAL  TRAITS  

CONDUCT  OF  PROGRAMME  
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SQI  ASSESSMENT  

To be done at least two weeks prior to the start of the workshop. If the learner 
already has his/her SQI Source Report (33 pages) done within 6 months of the 
programme, (s)he can use that report for this course and does not need to do the 
SQI again.  

  

ONLINE  LEARNING  COURSE  OUTLINE  

The online programme is a comprehensive 3-hour course comprising the 
background course and several mini-courses.  It begins before the workshop or 
coaching but picks up in between the two workshop days, continuing well past the 
end of the workshop or coaching. Access to online learning material is perpetual 
and supported by the Growth Consulting Asia mobile app. Modules are: 

 

INTRODUCTION 

 

PART ONE: UNDERSTANDING YOUR LEADERCOACH TRAITS 

1.   Introduction 
2.   Unpacking the SQI 
3.   What your SQI assessment tells you 
4.   Focusing your learning  
5.   Conclusion 

 
 

PART TWO: COACHING STYLES 

1.   Introduction 
2.   Taking the Castleton Consulting Coaching Styles inventory 
3.   What your style means 
4.   Linking your coaching style with your behavioural traits 
5.   Conclusion 
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PART THREE: COMPETENCIES OF A COACH 

1.   Introduction 
2.   CIPD List of coaching competencies 
3.   Practical application of competencies 
4.   Conclusion 

 

PART FOUR: THE SPOT COACHING PROTOCOL 

1.   Introduction to Spot Coaching 

2.   The Spot Coaching Protocol 

3.   Application of Spot Coaching 

4.   What spot coaching does, and does not 

5.   Conclusion 

 

PART FIVE: THE SOLUTION-FOCUSED COACHING PROTOCOL 

1.   Introduction to Solution-Focused Coaching 

2.   The KEY Solution Focus Coaching Protocol 

3.   Application of SF Coaching at work 

4.   Important points of consideration 

5.   Conclusion 

 

PART FIVE: THE GROW COACHING PROTOCOL 

1.   Introduction to GROW Coaching model 

2.   GROW Coaching Protocol 

3.   Applications of GROW Coaching at work 

a.   For performance 

b.   For problem solving 

4.   Important points of consideration 

5.   Conclusion 
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PART SIX: THE FOLLOW-UP 

1.   Importance of follow-up in a coaching process 

2.   Follow-up methods 

3.   Important points of consideration 

4.   Conclusion 

 

CONCLUSION 

 

 

 

2-‐DAY  WORKSHOP  OUTLINE    

The two days of the workshop are designed to be one week apart so that participants will 
benefit from initial contact with the material, and be encouraged to learn in a group. 
Conduct of the workshop is deliberately “free-and-easy” because it is in this environment 
that people will open up, think, discuss and learn. Hence, there are “coordinated activities” 
where participants engage in a fixed set of activities, and there are “breakout activities” 
where participants work on their own material in their own time. 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contextualisation for Levels 
Each workshop will be contextualized for the level of leadership. Hence, while the outline 
may be the same, the outcomes will be targeted at the appropriate level of participants. 

Workshops are scheduled by homogeneous levels of participants. 
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Day One 
 
 
 
0900 – 0930 Welcome & Introduction 
 
0930 – 1020 What is coaching & how it differs from counselling 

This module introduces what coaching is and explains the difference 
between coaching and counselling. The key learning point here is: 
“Coaching helps the coachee get at the solution himself.” 

 
1020 – 1040 Tea break 
 
1040 – 1140 Coaching competencies* 

We review the 4 core competencies of a coach and emphasise their 
impact on a coaching session. 

 
1140 – 1210 Role Play 1: The Coaching competencies 

Role-plays are conducted in groups of 3; each participant will cycle 
through the different roles: of coach, coachee and observer. The coach 
will coach the coachee, based on the scenario that is painted, or on a 
case that the coachee brings to the session. The observer will assess 
key learning points based on a checklist and then feedback to the 
coach/coachee.   
 
 

1210 – 1230 Discussion & Review of Role Play 1 
Feedback will be obtained from the participants as well as from the 
Trainer. 
 

1230 – 1330 Lunch 
 
 
1330 – 1515 Understanding your Success Quotient Intelligence Report 

By first uncovering the LeaderCoaching behavioural traits, and drawing 
their own LeaderCoach profile, participants will understand which traits 
they are more inclined towards, and which may be less of a focus. Once 
done, they will dive into the next activity, plotting their relative strengths 
to each of the core competencies of coaching. They will identify for 
themselves what they want to focus on as they dive into the next 
segment of online learning and workshop. 
 

1515 – 1535 Tea break 
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1535 - 1630  Roundtable Discussion  

Sitting in a circle, participants will share their LeaderCoach traits, where 
they are strong and where they may like to further develop. They also 
share personal anecdotes relating to change management. 

1630 – 1700 Summary 
The facilitator will summarise all the learning, circling back to the online 
learning course to encourage learners to pick up the interactions, dive 
deeper into the different lessons, and coming into Day Two of the 
workshop even more prepared to participate and share experiences. 

 
1700  End 
 
 
 
 
 
Day Two 
 
 
0900 – 0930 Review of lessons learnt 
 
0930 – 0945 Review of the GROW Coaching Model 

The GROW model is one of the simplest and most effective models for 
performance coaching. Participants will be introduced to this and be 
conversant using the model at work. In this segment, participants will be 
introduced to GROW in various ways including an introduction from the 
facilitator, a video representation and a sketch. Each of these ways is 
meant to reinforce the idea of how GROW is used in performance 
coaching. 
 

0945 – 1030 Role Play 2: GROW Coaching 
The format will be the same as all the Role Plays. 
 

1030 – 1050 Tea break 
 
1050 – 1115 Review of Role Play 2 
 
1115 – 1200 Demonstration by Trainer 

In this segment, the trainer will work with one volunteer on a live basis 
up front. This will help the participants understand the impact of 
coaching and how they can use this in the workplace. 
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1200 – 1230: Group discussion: “Applying GROW in the workplace” 

At this juncture, the participants will come together to discuss how they 
can apply GROW at the workplace, offering up suggestions for their 
adoption. 
 

1230 – 1330: Lunch 
 

1330 – 1345 Review of Solution-Focus Coaching 
As the name implies, solution-focus coaching helps the coachee to find 
solutions to a problem which he/she feel stuck in. The key component of 
solution focus is the Scale of Achievement, and with this, to move the 
coachee away from stasis and onto a path of growth. 

 
1345 – 1430  Role Play 3: Solution-Focus Coaching 

The format will be the same as all the Role Plays. 
 
1430 – 1500 Review of Role Play 3 
 
 
1500 – 1515 Review of Spot Coaching 

Spot coaching could well be the leader’s greatest development tool. As 
he/she may not have the time to go into a full-on coaching using GROW, 
and there is really no problem that needs to be solved, only perhaps a 
mindset or an assumption that needs to be shifted, then leaders can use 
the spot coaching method to move their people up the scale of 
development. 
 

1515 – 1545  Role Play 4: Spot Coaching 
The format will be the same as all the Role Plays. 
 

1545 – 1600 Tea break 
 

1600 - 1700  Roundtable Discussion  

Getting back to the circle, participants will review how the workshop has 
been for them, how much they have learnt, voice their concerns, and 
get feedback from their participation. This will help to seal up all the 
feedback and the learning for the two days. 

 

1700 - 1715 End of Workshop Administration 
 

1730  End  
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ONE-‐ON-‐ONE  COACHING  (60  MINS)  

Working through the SQI Report the coach helps uncover areas of strength and areas for 
development. In the end, he will help the learner develop his/her developmental needs, 
both in the area of strategic thinking, and in making the right decision every time!  

ADDITIONAL VALUE: The coach will also provide the learner with his Growth Mindset 
report, uncovering this together with his strategic thinking report.   
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ELIZA  KWEK  

An international, cross culturally sensitive Organisation and HR 
consultant and Executive Coach who thrives on learning, adding value 
in transforming the way individuals, teams and organizations think and 
view challenges. Eliza brings with her a wealth of Transformational 
Leadership experience in private MNCs, SMEs and the public sector. 
Eliza is an ACTA certified Trainer, Assessor and Course Developer for 
Singapore’s WSQ (Work Skills Qualification) framework, a Fellow of the 
Higher Education Academy, UK and licensed Instructor for a number of Forum/2080, 
Mercer/Oliver Wyman and Korn Ferry/Pivot programmes, Barrat’s Cultural Transformation 
Tool and TMC-Berlitz's Cultural Orientations Indicator. She integrates 360 Feedback with 
various psychometric tools. Her M.A. in Manpower Studies from Birkbeck College, 
University of London provides a sound basis for her part time academic career in 
Singapore Management University, Nanyang Technological University, the Lee Kuan Yew 
School of Public Policy among others. 

 

LOUISE  SHENTON  

Louise is a passionate & empathetic trainer & coach with experience 
globally, specialising in leadership development, cross cultural 
business and communication. She has trained government 
departments, local companies and MNCs from various sectors 
including finance, shipping, engineering & IT in the development of 
their leaders, focusing on senior executives, middle managers, and 
front line managers as they steer their companies to face new 
challenges. She has lived in Singapore for the past 8 years and is a 

permanent resident. For over a decade she worked in Strategic Management Accounts 
and Transactional Accounts in London, Melbourne & Sydney across various industries 
including Media, Sports & FMCG. In Japan she worked for 4 years, training & coaching 
diverse groups of people in cross cultural business. Louise qualified as a member of the 
Chartered Institute of Management Accountants and has an HNC in Business & Finance 
from De Montford University, Leicester UK. She is certified in Training and Assessment, 
360º feedback, DISC and the Kirkpatrick Four Levels of Evaluation (Bronze level). 

  

WORKSHOP  FACILITATORS  
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Basic Level: New assistant managers and managers who are recently 
appointed/promoted, or soon to be appointed/promoted, to a leadership role 

Advanced Level: Current and new Senior Managers and Assistant Director who have 
direct reports and who are looking for ways to improve performance from their team and 
want to learn how they impact on success using coaching 

Expert Level: Directors and CXOs 

  

Holiday Inn® Singapore Orchard City Centre 

11 Cavenagh Road, Singapore 229616 
 

Conveniently located in the heart of Singapore, Holiday Inn® Singapore Orchard City Centre is just 
minutes away from the Central Business District and the Somerset and Dhoby Ghaut Mass Rapid 
Transit (MRT) stations. With 11 well-appointed function rooms, and two restaurants – the award-
winning Tandoor, featuring authentic North Indian cuisine, and the Window on the Park serving 
International buffet -  and the Lobby Lounge & Bar which provides a perfect venue to unwind after 
and network at the end of the day. 

     

  
  

WHO  SHOULD  ATTEND?  

WORKSHOP  VENUE  
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PROGRAMME  FEE  PER  LEARNER  (BASIC  &  ADVANCED)    

PROGRAMME  FEE  PER  LEARNER  (EXPERT)  

SQI  
$176  

Online  
Course  
$155  

Workshop  
$1,583  

Coaching  
$488  

Bundle  A  
$2,162  

Bundle  B  
$1,818  

SQI  
$176  

Online  
Course  
$155  

Workshop  
$2,138  

Coaching  
$688  

Bundle  A  
$2,841  

Bundle  B  
$2,345  
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Terms and conditions 

1.   Learners can opt to do each element of the programme separately, or choose any of the 
bundles. 

2.   Bundle A consists of all the learning elements – SQI Assessment, Online Course, 
Workshop and One-on-One coaching 

3.   Bundle B consists of the SQI Assessment, Online Course and Workshop 

4.   Bundled price is applicable only upon registration and cannot be applied retrospectively 

5.   Participant levels cannot be mixed due 

6.   Minimum class size per Workshop to run is 12 persons; maximum is 16 persons. No 
limitations for other modalities 

7.   Workshop fee includes venue and meals. Unless otherwise arranged, Day One lunch will 
be held at Window on the Park, and Day Two lunch will be held at Tandoor. 

8.   Workshops need to be scheduled at least 4 weeks in advance of the registration to 
enable participants to undergo the online learning and SQI assessment 

9.   Trainer and coach may not be the same person. 

10.   Each coaching session lasts one hour. 

11.   Subsequent coaching may be purchased at $525 per hour per person; or $2,880 per 
block of 6 hours per person. 

12.   All fees are nett with no additional GST  

13.   Only online registration is accepted. To register, click here                                        
http://www.growthconsultingasia.com/workshop-sign-up/   

14.   By submitting your registration online, it denotes an agreement between your company 
and Growth Consulting & Training Pte Ltd, and agree to abide by these terms and 
conditions. Read together with this brochure, the online registration form and the 
corresponding confirmation email, they form a legally binding agreement from the date of 
submission. 

15.   This agreement shall be governed by and construed in accordance with the laws of the 
Republic of Singapore. 
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If for any reason you find our programme not meeting your needs in any way, simply 
drop us an email at quality@growthconsultingasia.com  and tell us how we can do 
better, and we will do that for you, offering another pass at the programme. But if you 
prefer, you can opt out at any time, and you will receive the full refund of any unutilized 
portion of the programme.  

  

  

Not a problem!  We can customize your training and teambuilding with a specialized 
SQI report designed and applied solely to your team. And we can create the right 
developmental solutions to meet your end goal in mind.  

Simply call or email Irene Yap at +65-6679-5880 or info@growthconsultingasia.com     

 

 

  

QUALITY  ASSURANCE  

NOT  WHAT  YOU’RE  LOOKING  FOR?  
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1.   What is the focus of this programme? 

This programme focuses on developing leadership capabilities in participants to lead 
performance through coaching. It offers practical steps to ensure that teams advance 
adaptability, resilience and problem-solving in their work. 

 

2.   What will I achieve at the end of this program? 

Here are just some of the key outcomes of this program: 

•   A much better awareness and understanding of one’s behavioural traits; 
•   How these traits impact one’s leader capabilities for coaching; 
•   Identifying individual development areas for sharpening leader-coach 

abilities; 
•   Learn to apply the different coaching models to meet different needs; 
•   Increase in understanding of how to move people away from the status qup 

by building trust and communication 

 

3.   Why such a big emphasis on “growth”? 

In Dr Carol Dweck’s book, Mindset: The new psychology of success, she outlines two 
distinct mindsets that we adopt: the growth mindset, and the fixed mindset. The 
growth mindset is one which seeks to learn by doing, to experiment and fail, only to 
get up and do better. Hence, the growth mindset sees talent and intelligence as 
evolving.  The fixed mindset, by contrast, views all natural endowments as fixed and 
effort cannot change them. Hence, if one was born talented and intelligent, one 
remains so throughout life. By contrast, if one was born witless, or was a failure, one 
is doomed to remain as such. Hence, fixed mindset people will avoid a challenge if 
they are not certain that they will succeed. And they need to succeed spectacularly 
well, since their talent and intellect ride on these events.  

In an ever-evolving environment, only those who are open to learning new ideas, to 
new experiences, to experimenting will be successful. In short, those with the growth 
mindset will succeed in today’s environment. 

And the growth mindset can be developed in each and every one of us. 

  

FREQUENTLY  ASKED  QUESTIONS  
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4.   I am not a leader in my organisation, so I don’t need to lead change at 
work. How will this program help me? 

You may not need to lead change at work, but we have already been faced with 
change in our life. If we have a family, or are in a social setting, and there is a need to 
move down another path, it requires one to be able to lead change. Hence, even if 
you did not have formal leadership position at work, what you will learn from this will 
be equally applicable at home, in the community, in society.   

  

5.   Must I do the SQI assessment in order to go through the online learning 
program? 

Yes, this is the basis around which the whole program is designed. Hence the SQI is 
mandatory. 

 

6.   If there is no learning at the Workshop, why are you offering that? 

While there is no information-dumping at the Workshop, there will be LOADS of 
learning in it. The Workshop is the only learning modality where we come together as 
a community and learn from one another. Through specially designed activities 
described above, the Workshop reinforces the lessons taken online and effervesces 
social learning to create a synergetic experience that cannot be matched by any 
online learning portal. And since decisions centre around people, it is difficult to have 
any workbased development without them!  

 

7.   Can I skip the Workshop and only do the other three modalities? 

Technically, the answer is yes; but please see our response to Question 6.  

 

8.   What can you customize so that I can adopt this program for my 
company/organisation? 

While most training companies can customize their content and the delivery methods, 
many will not be able to customize their assessment reports beyond what is already 
offered. Not so in our case. We can even tailor the SQI report for a small fee to reflect 
certain core values of the organisation, if required.  In short, we can customize every 
aspect of the program to coincide with your organisation’s learning model. 
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9.   Can you just come in and design the SQI for our company without any 
corresponding development plan? 
 

Yes. Please email Irene Yap at info@growthconsultingasia.com  for more information. 

 

 

  

Growth Consulting & Training Pte Ltd 
300 Tampines Avenue 5, #09-02 Tampines Junction, Singapore 529653 
TEL: +65-6679-5880 
EMAIL: info@growthconsultingasia.com  
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