
     

  

  

GREATER  GROWTH  

PROGRAMME  
            

QUOTE  
“I don’t divide the world into the 
weak and the strong, or the 
successes and the failures…I 
divide the world into the learners 
and non-learners.” 

Benjamin  Barber,  eminent  
sociologist  
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How could it be that one participant in a training workshop can rate it 5 out of 5, while 
another rate it 1? This is the same class, same trainer, same content. For more than a 
decade, we have seen this phenomenon in our Strategic Thinking programme, which 
led us to believe that there are people who have “it” in them, and there are those who 
don’t. But as trainers, we cannot accept that our lessons cannot be learnt; or that 
learning is innate. As it turned out, we were half correct. Yes, there are people who 
will be more talented and can grasp concepts and ideas better and faster, but that 
innateness does not in any way condemn one person to a life of mediocrity nor propel 
another to stardom. The reason why one person would excel in the course and 
another to do poorly is simply the result of that person’s mindset. 

In 2006, Stanford University psychology professor, Dr Carol Dweck, published a 
ground-breaking book entitled Mindset: The New Psychology of Success. This was 
the result of years researching the effects of people with the fixed mindset, and those 
with the growth mindset. In it she says, “Only people with the growth mindset paid 
close attention to information that could stretch their knowledge. Only for them was 
learning a priority.” 

Suddenly, it all made sense. Why we were not getting through to some and appealing 
to others in our class was not because the workshop was no good, but it was because 
some had come to the class with the fixed mindset, one that says, “What can you 
teach me that I don’t already know?” and others with the growth mindset that says, 
“Let me learn some more that can help me increase my knowledge.” This reminds me 
of what Henry Ford once mentioned, “Whether you think you can, or you think you 
can’t, you’re right.”  

So we are now faced with a situation. If you are going to send more people to training 
this year, you would have at least half the participants not learning anything because 
of their mindset. That’s a 50% hit off the price of your workshop! It almost seems 
useless to send them to any upgrading programme! But we cannot simply relegate 
these persons to the corner when they might not even know the effect their thinking 
has on their learning, right? What you need, therefore, is a programme that helps 
everyone turn on their growth mindset; a programme that will help them quieten their 
fixed mindset, while embracing the learning one. You need to sign them up for the 

Greater Growth Programme. 

 

GREATER   GROWTH  PROGRAMME  
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We focus on HOW learners learn, not WHAT 

 
Sure, content is important but if it is not relevant for learners, or simply puts them 
through a cookie-cutter framework to comply with certain outcomes, it has limited 
application. 

 

Learning needs to be targeted 

 
This starts with awareness and the need to know what to focus on. We achieve this 
through behavioural traits assessments. So the outcomes of our programmes are not 
simply knowledge, but behaviours in applying this knowledge. 

 

Choose what you want, when you want it 

 

That awareness translates into learning focus. We don’t force anyone to comply with 
fixed outcomes. Learners choose what they want to develop, when they want to 
develop it. We achieve this through our perpetual online learning course. Learners 
are signed up for life! 

 

 

@GrowthConsulting, we individualise learning. 

  

INDIVIDUALISING  LEARNING  
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The SQI is a psychological tool developed in Singapore by Dr Frederick Cheng. It 
allows users to understand their behavioural traits and yields the SQI Growth Mindset 
Report. Offering a radar graph to show the strength of each of the five traits, 
participants will uncover their natural bent for the mindset that they prefer, 
understanding where they are strong, and where they may need development; what 
they may be inclined towards and what they may shy away from. 

  

By understanding that their profile outlines their personal learning and development 
traits, participants will be able to tailor the information they need to maximise in class 
and individualize each lesson to make all interactions meaningful. And this leads to 
continuous learning success. 

  

  

  

  

  

  

  

USING  THE  SUCCESS  QUOTIENT  INTELLIGENCE  (SQI™)  



5 

COPYRIGHT©2016.    GROWTH  CONSULTING  &  TRAINING  PTE  LTD.      ALL  RIGHTS  RESERVED.      

WWW.GROWTHCONSULTINGASIA.COM   

  

  

1.   Know your growth mindset inclination and how to develop yourself better;  

2.   Understand the behavioural traits of the growth mindset; 

3.   What traits you should focus on to develop the growth mindset;  

4.   Applying the growth mindset in different situations – at work, at home, for 
relationships, for business; 

5.   Commit to continually drive growth mindset development  

 

 

  

  

  

•The willingness to 
unlearn and relearn 
outside of comfort 
zone

Curiosity & 
Development

•The inclination to 
manage buildup to 
achieve 
breakthrough, and 
recovering from 
setbacks

Resilience & 
Boldness

•The comfort level 
and inclination to 
manage risks 
instead of avoiding 
it

Diligence & 
Courage

•The tendency to get 
going with speed 
and perfect along 
the way

Progress & 
Agility

•The willingness to 
let go past 
successes, take 
corrective actions 
and set new 
benchmark

Humility & 
Discipline

WHAT  YOU’LL  GET  FROM  THIS  PROGRAMME?  

UNCOVERING  THE  GROWTH  MINDSET  TRAITS  
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Online  SQI          E-‐Learning            Workshop                                  Coaching  (Optional)  

  

To be done at least two weeks prior to the start of the workshop. If the learner 
already has his/her SQI Growth Mindset Report done within 6 months of the 
programme, (s)he can use that report for this course and does not need to do the 
assessment again. Learners can sign up for the assessment online at 
http://www.growthconsultingasia.com/#!the-growth-mindset/lor2b  

  

Learners have perpetual access to the online learning course. They will be able to 
adapt and grow, and get greater growth through successive learning. They also get 
access to all product updates so that they never lose out in the ever-changing world 
of knowledge! The modules of the online course are:  

Opening Quiz 

Introduction to the Growth Mindset 

Part One: Understanding the SQI 

1.   Unpacking the SQI 
2.   What your SQI assessment tells you 
3.   Focusing your learning  

 

 

CONDUCT  OF  PROGRAMME  

SQI  ASSESSMENT  

E-‐LEARNING  COURSE  OUTLINE  
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Part Two: Impact of the fixed and growth mindsets on learning 

1.   What the fixed mindset does to learning 
2.   Why the growth mindset is the preferred mindset for learning 

Part Three: Developing Growth Mindset Traits 

1.   Curiosity & Development 
2.   Resilience & Boldness 
3.   Diligence & Courage 
4.   Progress & Agility 
5.   Humility & Discipline 

Part Four: Applying the Growth Mindset 

1.   At work 
2.   At home 
3.   In business 
4.   In relationships 

Conclusion 

 

 
0900 – 0930 

 
Welcome and introductions 

After participants introduce themselves to each other, the 
Facilitator will outline the mindsets, the activities for the 
day, and the expected outcomes 
 
 

0930 – 1015 
 

Activity #1: Coming together 
Participants will see how to approach a challenging 
situation and what happens when change sets in 
 
 

1015 – 1045 
 

Discussion:  
Impact of the fixed and growth mindset on change 
 
 

1100 – 1145 
 

Activity #2: Living outside of the comfort zone 
Participants will be given a “near impossible” task and 
asked to perfect it with less-than-clear instructions 
 

 
1145 – 1230 

 
Discussion:  

Impact of the growth mindset on tasks and communication 
 
 
 

WORKSHOP  OUTLINE  
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1230 – 1330 
 

Lunch 
 
 

1330 – 1400 
 

Activity #3: Praise effort (Schein Shuffle) 
This is a table activity for 5 persons each group. One 
group will have a facilitator who gives feedback on effort, 
another will have a facilitator who gives feedback on 
outcome.   
 
 

1400 – 1430 
 

Discussion:  
Which is better, praising effort or praising outcome? How 
do we apply this at work? 
 
 
 

1430 – 1515 
 

Activity #4: Coming together (reprise) 
In this activity, participants will come together again to 
address a challenging situation – BUT WITH A TWIST! 
 
 

1515 – 1545 
 

Discussion:  
How did past success impact the way participants 
approached the challenge? What did they have to do to 
be successful now?  

 
  

1615 – 1715 
 

Roundtable Discussion on building Greater Growth  
Participants come together to share their growth mindset, 
what they had learnt from the workshop and their focus for 
further development. The Facilitator will round up by 
encouraging them to continue their development and 
growth through continued participation with the online 
learning content. 

 
 

1715 – 1730 
 

Conclusion & End 

 
 

 
Working through the SQI Growth Mindset Report the coach helps uncover areas of 
strength and areas for development. In the end, he will help the learner clearly identify 
areas of focus to get Greater Growth!  

 
 
 

ONE-‐ON-‐ONE  COACHING  (60  MINS)  
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MICHELLE  ONG  

Michelle is passionate about contributing to individuals and 
organizations to achieve their full potential. Her successful career 
reflects her growing capacity to contribute to the professional 
development of individuals, teams and businesses. She 
understands the skills and competencies that individuals and 
teams need to develop and sustain performance - especially under 
demanding circumstances - in public and private enterprise. 
Michelle specializes in delivering high-quality skills development, 
management and leadership programmes for junior to senior leaders. Michelle has 
facilitated, trained and coached managers in leadership development, performance 
management, organizational communications, personal effectiveness and 
interpersonal skills and executive coaching. Over the past ten years, Michelle has 
had the opportunity to empower participants from various industries namely, civil 
service, healthcare, pharmaceutical, oil and gas, finance and banking, media, 
international trade and education. 

  

  

All levels of staff. Intact teams are strongly encouraged. 

 

 

 

 

 

 

 

 

 

 

WORKSHOP  FACILITATOR  

WHO  SHOULD  ATTEND?  
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Holiday Inn® Singapore Orchard City Centre 

11 Cavenagh Road, Singapore 229616 
 

Conveniently located in the heart of Singapore, Holiday Inn® Singapore Orchard City Centre is just 
minutes away from the Central Business District and the Somerset and Dhoby Ghaut Mass Rapid 
Transit (MRT) stations. With 11 well-appointed function rooms, and two restaurants – the award-
winning Tandoor, featuring authentic North Indian cuisine, and the Window on the Park serving 
International buffet -  and the Lobby Lounge & Bar which provides a perfect venue to unwind after 
and network at the end of the day. 

     

  
  

  

 

 

 

 

 

 

WORKSHOP  VENUE  
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Terms and conditions 
1.   Learners can opt to do each element of the programme separately, or choose any 

combination of elements. 

2.   Free online course can be signed up at courses.growthconsultingasia.com  

3.   Minimum class size per Workshop to run is 12 persons; maximum is 16 persons. No 
limitations for other modalities 

4.   Workshop fee includes venue and meals. Participants get a choice of dining at 
Window on the Park (international buffet) or at Tandoor (North Indian set lunch). 

5.   Workshops need to be signed up for at least 3 weeks in advance of the registration 
to enable participants to undergo the online learning and SQI assessment 

6.   Trainer and coach may not be the same person. 

7.   Each coaching session lasts one hour. 

8.   Subsequent coaching may be purchased at $525 per hour per person; or $2,880 
per block of 6 hours per person. 

9.   All fees are nett with no additional GST  

10.  Only online registration is accepted. To register, click here                                        
http://www.growthconsultingasia.com/#!sign-up/g3dlf  

11.  By submitting your registration online, it denotes an agreement between your 
company and Growth Consulting & Training Pte Ltd, and agree to abide by these 
terms and conditions. Read together with this brochure, the online registration form 
and the corresponding confirmation email, they form a legally binding agreement 
from the date of submission. 

12.  This agreement shall be governed by and construed in accordance with the laws of 
the Republic of Singapore. 

 

 

 

PROGRAMME  FEE  PER  LEARNER  

SQI  
FREE  

Online  
Course  
FREE  

Workshop  
$838  

Coaching  
$488  
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If for any reason you find our programme not meeting your needs in any way, simply 
drop us an email at quality@growthconsultingasia.com  and tell us how we can do 
better, and we will do that for you, offering another pass at the programme. But if you 
prefer, you can opt out at any time, and you will receive the full refund of any unutilized 
portion of the programme.  

  

  

Not a problem!  We can customize your training and teambuilding with a specialized 
SQI report designed and applied solely to your team. And we can create the right 
developmental solutions to meet your end goal in mind.  

Simply call or email Irene Yap at +65-6679-5880 or info@growthconsultingasia.com     

 

 

  

QUALITY  ASSURANCE  

NOT  WHAT  YOU’RE  LOOKING  FOR?  
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1.   What is the focus of this programme? 

This programme focuses on developing the growth mindset in participants, 
especially in its impact on learning.  

 

2.   What will I achieve at the end of this program? 

Here are just some of the key outcomes of this program: 

•   A much better awareness and understanding of one’s behavioural traits 
•   How these traits impact one’s learning mindset 
•   Adopting the growth mindset in learning and development 
•   Commitment to becoming more growth-minded 

 

3.   Why such a big emphasis on “growth”? 

In Dr Carol Dweck’s book, Mindset: The new psychology of success, she outlines 
two distinct mindsets that we adopt: the growth mindset, and the fixed mindset. 
The growth mindset is one which seeks to learn by doing, to experiment and fail, 
only to get up and do better. Hence, the growth mindset sees talent and 
intelligence as evolving.  The fixed mindset, by contrast, views all natural 
endowments as fixed and effort cannot change them. Hence, if one was born 
talented and intelligent, one remains so throughout life. By contrast, if one was 
born witless, or was a failure, one is doomed to remain as such. Hence, fixed 
mindset people will avoid a challenge if they are not certain that they will succeed. 
And they need to succeed spectacularly well, since their talent and intellect ride 
on these events.  

In an ever-evolving environment, only those who are open to learning new ideas, 
to new experiences, to experimenting will be successful. In short, those with the 
growth mindset will succeed in today’s environment. 

And the growth mindset can be developed in each and every one of us. 

  

 

 

 

 

 

FREQUENTLY  ASKED  QUESTIONS  
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4.   I am not a leader in my organisation, so I don’t need to learn new things. 
How will this program help me? 

You may not have formal leadership, but I am sure you have functional leadership. 
After all, I am sure you are providing value to your company, and this is where 
your leadership position lies. If you are not keen on maintaining your knowledge 
and learning in your area of expertise, very soon you will find some young worker 
trained in the latest techniques coming in to replace you – and at a much lower 
cost! 

So learning and developing yourself is not simply a “nice-to-have”, but it is a “must 
have”. And if you do not adopt the right mindset to create the appropriate 
atmosphere of learning, of adapting to a changing environment, of making you 
confident even in the face of changes, then you will find yourself irrelevant very 
quickly. And that is not good. 

This programme, therefore, will help you help yourself get better. This should be 
the very first programme you next attend. 

  

5.   Must I do the SQI assessment in order to go through the online learning 
program? 

Yes, this is the basis around which the whole program is designed. Hence the 
SQI is mandatory. 

 

6.   If there is no learning at the Workshop, why are you offering that? 

While there is no information-dumping at the Workshop, there will be LOADS of 
learning in it. The Workshop is the only learning modality where we come together 
as a community and learn from one another. Through specially designed activities 
described above, the Workshop reinforces the lessons taken online and 
effervesces social learning to create a synergetic experience that cannot be 
matched by any online learning portal. And since work centres around people, it 
is difficult to have any workbased development without them!  

 

7.   Can I skip the Workshop and only do the other three modalities? 

Technically, the answer is yes; but please see our response to Question 6.  
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8.   What can you customize so that I can adopt this program for my 
company/organisation? 

While most training companies can customize their content and the delivery 
methods, many will not be able to customize their assessment reports beyond 
what is already offered. Not so in our case. We can even tailor the SQI report for 
a small fee to reflect certain core values of the organisation, if required.  In short, 
we can customize every aspect of the program to coincide with your 
organisation’s learning model. 

 

9.   Can you just come in and design the SQI for our company without any 
corresponding development plan? 

Yes. Please email Ian Dyason at info@growthconsultingasia.com  for more 
information. 

 

 

  

Growth Consulting & Training Pte Ltd 
300 Tampines Avenue 5, #09-02 Tampines Junction, Singapore 529653 
TEL: +65-6679-5880 
EMAIL: info@growthconsultingasia.com  
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